(2025) 28th Annual First There First Care Gathering of Eagles
E-Board Meeting
October 16, 2024

ATTENDEES: Meeting commenced at 9: AM
Chair: Todd Draizin
Co-Chair: Bruce Caruso
Randi Alfonzo, Johana Cinque, Vince Cinque, Jessica Fischer, Paul Pepe, Alison Zerbe 

PHONE : Gina D’Ambrosio, Kelly Andrews, JoAnn Franklin, Scott Gilmore, Marc Hubschman, Jerry Gonzalez, Kelly Keys, Jeff Levy, Candace Pineda, Mary Anne Usher 
Committee Meeting Minutes from September 19, 2024, ZOOM
MOTION to Approve the Minutes for September 19, 2024
Motion made by Chief Bruce Caruso
Seconded by Chief Vince Cinque
MOTION passed unanimously
Chair Report – Chief Draizin
· The Hard Rock contract is in review. Captain Cinque said that Hard Rock (HR) only shows they used three rooms on Saturday, and they had more than that. Revisit Saturday rooms. Approximately 15 room last year. Also last year the closer they came to the conference the room prices would go up. Chief Draizin will ask for 15 rooms, talk to Mark today, and hopefully get it resolved by end of week. 
· HR asked FTFC to resubmit a credit report. Chief Draizin will get contract signed and then submit the credit report. It was a $25,000.00 deposit with the contract (now it’s $50,000.00). 
· Everyone will have to register electronically, even volunteers, to sign the “Hold Harmless Agreement” as a part of registration. Chief Levy wants to talk offline about simplifying this process for the actors that will come for a day. 
· The Closeout for 2024 is waiting on the EMS Grant from the Florida Department of Health. The Agreements were sent out and waiting on project manager’s signatures and then it will go to County Administration to get signed. FTFC needs to supply invoices, attendance, and proof of payment for this grant. Next year’s grant has not been published yet. 
Co-Chair Report – Chief Caruso
· Chief Caruso has not heard anything more about the Claim from the Cert member/volunteer. It would be on FTFC conference but primarily on EXPO because they set up the display. FTFC insurance has been in contact with EXPO. 
· Chief Draizin wants to get a second quote from another company besides EXPO.
· Chief Caruso will start working on t-shirt design with Kim.
Event Coordinator – Captain Cinque
·  They had a successful Speaker’s meeting to discuss the process to follow. A process of negotiation with the Speaker. If they spend a majority the budget on one speaker, they will need to come back to the E-Board to explain and possibly get more money. Chief Draizin basically looking at content. 
· Also in lieu of honorarium they can offer the speaker such as more night’s stay and/or a conference registration. The Speaker’s contract needs to say, “In lieu of honorarium…” otherwise Chief Draizin needs a call or email. Captain Cinque wants Chief Draizin to review it first.
· The speakers committee, including nursing, will get a speaker’s budget that includes honorarium, travel, and hotel nights.
[bookmark: _Hlk168660720]Eagles Report – Dr. Pepe
· If Dr. Pepe has conference suggestions, he needs to bring them to Chief Carter and Candace Pineda. In the past, Julian’s role was to be IT person and make sure the presentations were getting to the desk. Last year, everybody was self-sufficient. 
· He will review the MOU.
Finance – Chief Cinque 
· HR wants $50,000 when they sign the contract and a pre-populated second deposit of $150,000 by April 16. FTFC is getting approximately $225,000 line of credit. When Chief Draizin talks to Mark, they will review it.
· One-time electrical fee of $7,000.00 (not including IT) that Chief Cinque didn’t see last year. They paid for drops last year but not an overall fee.
· Couple of proposed sponsorship price changes
· They can open registration for vendors around Thanksgiving. HEA requested several times what’s available. He just sent them a spreadsheet.
· Going from $10,000 to $20,000 for the app, make Nursing Competition equal to ALS competition, and the Gala is $30,000. These are three things needed to update the prospectus. Prospectus probably finished by November 15.
· They have not had a sponsor for Gala in the last two years and they are averaging $30,000+ for this event. Chief Cinque broke it up to (3) $10,000 sponsorships.
MOTION TO increase the app from $10,000 to $20,000, Nursing Competition equal to ALS Competition, and Gala at $30,000.
Motion made by Chief Levy
Seconded by Chief Draizin
Motion passed unanimously.

· The Healthcare Coalition has already budgeted $10,000 for Nursing. Nursing  may have to get other sponsors to make Nursing Competition equal to ALS Competition.
· For weather interruptions at the conference, they are considering a force majeure clause to excuse or delay obligations due to unforeseen circumstances beyond the parties’ control.
· Chief Levy is updating terminology to cover all bases and Chief Cinque looking for a clause to cover the prospectus.
Speakers Report – Candace Pineda
· They have some conference speakers pre-planned from previous years.
· The request for speaker’s and business cards are at the printers. (Expected 3-5 days and Chief Draizin will email everyone). Ordered 1000 (5x7) and 1000 business cards.
· Captain Cinque wanted to know scheduling decision for Monday besides pre-conference and Resuscitation. 
· Tuesday when they kick-off there will be no classes before the opening. Opening is at 9:00 a.m. First classes start at 11:00 a.m. Keynote is 9:00 to 10:00 a.m. followed by awards ceremony. Fire Chief’s luncheon is at 11:30 a.m. Start up at 1:00 p.m. and have one-hour sessions until 5:00 p.m. ALS Competition finals start at 11:00 a.m. For tradeshow attendance, they will set one-hour sessions with a 15-minute break between sessions. Captain Cinque will make the template and send it out.
· Nurses haven’t decided about speakers.
Nursing Education Report – Kelly Keys 
· They have started the call for speakers. They have sent out emails to several agencies such as State of Florida and the Healthcare Coalition. A Miami-Dade center is also interested in speaking.
Nursing Competition Report – Kelly Keys 
· Still in discussions with Kristin. Working on 2025 Rule Book to be put on website. Enquired by some hospitals about competition. St. Mary’s has reached out to Kelly.
· Kelly is in contact with Tim from ArtWorks to do shirts. Coalition pre-paid for shirts.
EMSAC – Chief Downey not present
· Chief Draizin said FTFC has received the 2024 payment.
Registration Report – Chief Levy
· The app will be available again this year.
· As soon as he gets the information from Swoogo he will start building the site.
· Forwarded to Chief Draizin, Chief Caruso, and Captain Cinque the cancellation policy for exhibitors and participants from last year.
ALS Competition Report – not present
[bookmark: _Hlk161841964]Website Update – Chief Gonzalez
· Will start working on flyers for speakers when Chief Carter gets back.
PIO Update – Chief Moser, Chief Ricketts not present
Volunteer Coordinator Report – Mary Anne Usher and JoAnn Franklin
· No needs until about January.
28th Anniversary EMS Social and Awards Report – Gina D’Ambrosio
· Will have some themes for next meeting.
Old Business
· Nothing
New Business
· Chief Caruso said to use the word “Claim” instead of “Lawsuit’. He has not received any information she is suing us.

Committee meeting Wednesday, November 20, 2024, at 1:00 p.m., ZOOM
E-Board meeting Wednesday, December 18, 2024, at 9:30 a.m., at Medical Examiner’s Office

Adjourned at 10:20 AM
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