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Fire Chief’s Association of Broward County
Emergency Management Sub-Committee Report
For Sept 4, 2025
Kimberly Spill-Cristiano, FCABC EM Sub-Committee Chair
Van Schoen Sub-Committee Co-Chair

Emergency Management Sub-Committee Meeting held 8/27 at 1:30 PM 

Attendees: Noted in sign in Sheet 29 in total
· Representatives from: Broward County Public Schools, Coconut Creek, Coral Springs, Cooper City, Davie, Dania, Deerfield Beach, Fort Lauderdale, Hallandale, Hillsborough Beach, Hollywood, Lauderhill, Lauderdale by the Sea, Lazy Lake, Lakes, Lighthouse Point, Margate, Miramar, North Lauderdale, Oakland Park, Parkland, Pompano, Plantation, Sea Ranch Lakes, Ranches, Sunrise, Tamarac, Wilton Manors, Westlake, Weston
· Friends from Grainger

1. Executive Summary:
· The meeting focused on upcoming training, emergency management updates, health advisories, vendor partnership opportunities, and operational updates from various jurisdictions.
· Discussion and updates regarding SB180 – CEMP & Training Templates not out yet. 
· Grainger presented their expanded emergency management capabilities, emphasizing partnership opportunities, supply chain support, and resources for disaster preparedness and response.
· Updates were provided on statewide training realignment, FEMA damage assessment changes, and public health concerns (mosquito-borne illnesses, respiratory illnesses, vaccine reminders).
· Operational and administrative matters included upcoming elections, open positions, and reminders about the next meeting of the ECC date November.
· Old business covered Starlink account changes and alternative connectivity options.
· Key action items were assigned regarding training, communications, elections, and Starlink account management.


**2. Key Action Items/Commitments: **
· **Review and distribute FROC opt-in period details: **Ensure all relevant staff are informed about dates/times.
· **Monitor and share SERT TRAC training opportunities: **Encourage staff to sign up for high-demand courses (G300, G400, sheltering, public assistance).
· **Confirm Starlink account updates:**Ensure compliance with the $5 account change by the 13th of September; explore alternatives, if needed.
· **Attend November ECC meeting for elections: **Participate in secretary and vice chair elections; confirm attendance and readiness for voting.
· **Forward relevant presentations and updates: **Share any new bills or presentations with the group as they become available.

3. Detailed Breakdown by Topic:
Topic 1: Introductions & Upcoming Events
· Meeting opened with introductions, including Grainger representatives.
· FROC opt-in period announced; details available on event flyer.
· Reminder to check news/events for updates.

Topic 2: Training & Exercises Update (Tatiana, via proxy)
· FDEM training realignment: DEM consolidating all training under new Florida Emergency Management program. The goal is standardization and progression, building a clear path to be number one in the Country.
· Collaboration with statewide subject matter experts; over 1,000 active instructors.
· 340 courses were delivered in 2022; high demand for G300, G400, sheltering, public assistance.
· Instructor challenges noted include stability, communication gaps, and a new emphasis on mentorship and succession planning for cadre development.
· L449 train-the-trainer is one of only six states to host it without EMI, NDE presence. Clear pathway takes prerequisites, upload resumes/evals to SERTRAC.
· Broward County will be hosting the L449 in 2026; clarification on state-sponsored versus state-assisted courses.
· Active training calendar on SERT TRAC includes ICS G300 and sheltering works WebEOC refreshers courses listed into early 2026. Broward is a frequent host site.
· Minimum attendance requirements: 15 people for G courses, 20 for L courses.
· Strong push for virtual/hybrid access to underserved areas.
· Opportunities exist for fire service leaders to become leaders, especially in high-demand ICS and sheltering courses.
· Action: Continue monitoring SERT TRAC postings and encourage staff participation.
· 10/6 Cost Estimation FROC course in Tamarac.

Topic 3: FEMA Damage Assessment Changes (Carla with BOEM)
· New damage assessment protocols effective July 1st; local jurisdictions are now solely responsible for identifying damage, as FEMA will not identify it.
· FEMA will validate with supporting documentation; increased emphasis on accurate reporting.
· Clarification of damage levels by housing type, broken into two categories.
· Regular training is recommended.
· Action: Ensure local teams are prepared for new damage assessment protocols.

Topic 4: Public Health Update (Department of Health)
· Chikungunya virus observed in China, Brazil, and Cuba; transmitted by the Aedes aegypti mosquito, which is a daytime biter.
· No local cases of mosquito-borne illness currently; reminder to drain standing water.
· Respiratory illnesses and COVID: stable, no significant increase week over week.
· Several cases of pertussis (whooping cough) are being seen, which is a vaccine-preventable illness.
· Vaccine reminders for first responders (flu, tetanus, pertussis); recommended to be vaccinated before a storm rather than during.
· Hurricane season update: currently quiet in the tropics.

Topic 5: Grainger Emergency Management Capabilities (Eric Pena)
· Grainger offers more than basic supplies, supporting emergency management through all four pillars: mitigation, preparedness, response, and recovery.
· Grainger, a Fortune 500 company, follows an emergency management model that is second to none, aligning with city, county, or municipality guidelines.
· They aim to fill capability gaps identified through annual assessments (HVAs, AARs).
· Multilayered approach includes internal training, stockpile planning, a corporate response team, national distribution, 24-hour support, and on-site EOC support.
· Partnership model provides pre- and post-disaster support, supply chain management, and equipment provision for drills/exercises.
· Grainger has an incident and emergency management team that stands up activation levels (one, two, and three), with subject matter experts available to understand specific needs and terminology.
· They offer a four-hour service, inventory assessment (KeepStock), and streamlined procurement via existing contracts.
· Grainger can be integrated into EOCs, situational reports, and event action plans (EAPs/IEPs), as demonstrated by support for events like the Tortuga Festival in Fort Lauderdale.
· Digital catalogs and landing pages provide inventory options, and an app is available for self-service ordering.
· They can provide a wide range of products, including MCI equipment, stop and feed kits, mass bleed kits, barricades, cones, traffic direction supplies, and four-gas detectors.
· Support extends to critical infrastructure, flood protection (e.g., flood walls), and maintenance operations for engineering departments, plant ops, parks and recs, and municipal buildings.

Topic 6: Communications & Elections (Krystal Aaron/ECC Chair)
· Ensure all participants receive ECC emails; contact Krystal or Josh if not receiving.
· Upcoming elections in November: Secretary and Vice Chair positions are open; participation is encouraged as there is much to do at the November meeting. Nov meeting will include a Potluck food/drink. 
· FDEM Director Kevin Guthrie scheduled to speak
· Action: Confirm attendance for November meeting and readiness for elections. 

Topic 7: Starlink Account Changes (Chris)
· Starlink accounts now require a $5 monthly fee, effective with a deadline of the 13th of next month (to maintain standby mode)
· Alternative connectivity options are available, such as KVH out of Davie; contact Chris for details and opportunities to discuss options.
· Action: Review Starlink accounts and consider alternatives as needed.

Topic 8: Jurisdictional Updates & Announcements

· Updates from various cities and departments were shared, including the retirement of the Tamarac Fire Chief on September 26th.
· Universities – Nova (license plate recognition)
· FDEM Historical Recognition was discussed for Phase I positions. 
· An invitation was extended for presentations on new bills or sheltering systems, and a presentation was given at the CERT conference in Cape Coral.
· Next RDSTF (Natasha Strokin) - Oct 28th in Broward 
· UASI templates 10/15 deadline projects 
· Broward Public Schools:
· 2 shelters – closed for remodeling monarch & plantation middle (floranda closed permanently)  
· Michael Ledry – new Safety Chief 
· Stop the bleed kits w/every AED
· New Campaign stop human trafficking
· Reminder of next meeting: September 24th.


**Notes assistance from AI.
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