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Meeting Minutes of 
Fire Chiefs Association of Broward County – January 9, 2026

I. Meeting was called to order at 11:30 a.m. by Chief Torres 

II. Pledge of Allegiance and prayer done and Chaplain Calderin 

III. Presentations 

A. 800 Board Up – Ira Goodstadt 
1. Discussed post-incident property securing services.
2. Emphasized reducing secondary municipal liability exposure.
3. Proposed rotation-based callout model to avoid impropriety concerns.
4. Services include temporary board-up, coordination of housing resources, and insured property stabilization.
B. Policy Builders – Dave Rocco, Lynne Haglund
1. Policy modernization and digital hosting services.
2. Full review, revision, and digitization of departmental policy manuals.
3. Departments retain full intellectual property rights.
4. Embedded forms, training videos, and QR integration.

IV. Partners Reports:

A. AMERICAN RED CROSS (ARC): Nickolyn Crosby, Disaster Program Manager
1. 9 cases in December and $6,784 distributed in assistance
2. National Smoke Alarm initiative being coordinated

B. Office of Emergency Management: Craig Hall / Clay Pacheco/ Nixsa Serrano 
1. January 20: Family Assistance Center Workshop
2. February 17–20: L-958 Operations Section Chief Course
3. May 4–6: L-960 Division/Group Supervisor Course
4. Transition to WebEOC Nexus platform underway
C. Broward County Public Schools: Chief Almaguer
1. Chief Demopoulos announced the Bond Oversight Committee has dissolved

D. Broward Health Care Coalition: Reshena Clark/Kelly Keys 
1. Successful inaugural annual gala in December.
2. Quarterly newsletter launched.
3. Upcoming FEMA and specialty training courses:
4. Pediatric Disaster Life Support (MGT-439)
5. Strike Team/Task Force Leader (L-984)

D.  Department of Health / Broward County: Terri Sudden
1. Increased influenza like illness across hospitals 
2. Continued monitoring during peak seasonal transmissions 

E. Florida Forest Service: Tim Abramczyk, Forestry
1. Drought conditions anticipated; elevated wildfire risk expected
2. Encouraged agencies to treat fire season preparedness similar to hurricane season readiness
3. Expansion of drone program under review
4. Canine crisis support program updates shared
F. OMETS: Alison Zerbe
1. County reviewing Certificate of Public Convenience and Necessity (COPCN) application and approval processes.
2. Further updates forthcoming following Commission-directed 

E. REHAB/CANTEEN: Shaya Gutleizer / Gilbert Torres
1. No report 

V. [bookmark: _Hlk536520545]Secretary’s Report: Chief Rodriguez, PPFD
A. November Minutes were reviewed; Chief Rodriguez requested a motion to approve 

MOTION to approve November’s meeting minutes was made by Chief Nugent and seconded by Chief Pingol. All in favor.

A. State allocating approximately $14 million for local blood program expansion
B. Draft policy forthcoming regarding lawful weapons during patient transport
C. Legislative concerns:
1. Apparatus cost escalation
2. Potential property tax reform impacts on municipal revenues

VI. TREASURERS REPORT –Chief Lorenzo, Margate FR
A. Treasurer’s report was balanced and reviewed
B. Membership payments from all agencies received

MOTION to approve Treasurer’s report made by Chief Nugent and seconded by Chief Pingol.  All in favor.

VII. 2nd VICE PRESIDENT’S REPORT: Chief Gonzalez, Davie FR 
A. No report 

VIII. 1st VICE PRESIDENT’S REPORT: Chief Torres, Lauderhill FR
A. Encouraged participation in Florida Fire Chiefs Fire-Rescue East Conference
1. Potential leadership speaker opportunity under evaluation.
2. Increased representation at state ERC level.
B.  Statewide Emergency Response Committee (ERC) Chief De La Rosa is the Chair and Chief Matty is the Vice Chair

IX. [bookmark: _Hlk123909861]PRESIDENT REPORT: Chief Krivjanik, Oakland Park FR 
A. No report 

X. Standing Committee Reports 
A. CERT: Van Schoen, Chair 
1. No report 
[bookmark: _Hlk108692466]
B. CADET & EXPLORER: Van Schoen and Chief Moser 
1. No report 

C. EMERGENCY MANAGEMENT: Kimberly Spill-Cristiano, Van Schoen 
1. Family assistance plan update
2. Starlink software update; email will be sent with the software instructions 
 
D. EMS: Chief Arbos, Sunrise FR
1. Field amputation protocol initiative update
2. Proposal to develop a standardized SOG
3. Coordination with hospitals and surgeons
4. Focus on response authority, equipment, physician deployment, and transport 

E. FIRE PREVENTION: Chief Almaguer, Pembroke Pines FR
1. Monitoring legislative proposals affecting regulatory authority.
2. NFPA 800 battery code public comment period active.
3. Drowning prevention data review pending DOH presentation.
4. Red Cross engagement meetings 

F. FIRST THERE FIRST CARE: Chief Draizin, BSOFR
1. Update on hotel code discounts 
2. Conference will be held at new Broward Convention Center in FLL 
3. Targe attendance exceeding 3,000
 
G. HAZMAT/SPECIAL OPS: Chief Nugent, Broward Sherriff Office FR
1. State hazmat inspections scheduled for late February
2. Voluntary three-day readiness demo available upon request

H. New MOBILE INTEGRATED HEALTHCARE: Talia Hunter, Nana Vega 
1.  House Bill 935 enables billing pathways for CP-MIH programs
2. Certified Community Health Worker pathway highlighted
3. Opportunity for billing and fees for services zoom meeting scheduled January 22 
4. 
I. MUTUAL AID COMMUNICATIONS: Chief Pingol, FLL FR, Chief Moser, CS FD
1. I-95 Expressway project update
a. Ramp naming and zoning completed
b. CAD updates integrated 
c. FDOT real-time alert integration in progress 
2. Airport full scale exercise update 
3. Midnight drill at FLL
a. Approximately 200 simulated victims 
b. Multi agency participation 
4. Table Command update
a. Near real time CAD integration achieved
b. Countywide activation anticipated within 4-6 weeks 
c. Enhanced features 
5. Highway response review: 
a. Proposed shift from city boundary-based dispatching to access-point based run cards 
b. Review underway 

J. PIO: Michael Kane, BSO FR
1. No report

K. SAFETY & HEALTH: Chief Cinque, Chief Botting FLL FR
1. No report 

L. CHAPLAIN: Michael Calderin 
1. Let us know if you are in need to services 

M. SUPPORT SERVICES: Zachary Roseboom, CSFR
1. No report 

N. TRAINING: Chief Rodriguez, Margate FR
1. No report 

XI. Old Business 
A. none

XII. New Business 
A. Support approved for Regional Explorer/Cadet Competition.
B. Acknowledgment of line-of-duty cancer-related losses
C. Other Legislative updates 
D. Donation: 
1. Chief Moser requested a donation from FCABC for the Regional Fire Explorer Cadet Competition; donation will be same amount as last year’s donation
MOTION was made to approve donation by Chief Nugent and seconded by Chief Torres. All in favor 
XIII. GOOD AND WELFARE: 
A. Tamarac Fire Rescue recognized for winning Florida ALS Cup three consecutive years.
B. Kendra’s Kisses Foundation fundraiser announced
C. Recognition of Knox Box regional representative passing 


· The meeting was adjourned at 12: 47 PM 
· Next regular meeting is May 7, 2026
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