Mutual Aid Subcommittee
Monthly Report – March 2026

1. Tablet Command Implementation Update
Tablet Command is scheduled to go live on March 4, 2026. The platform will be officially integrated into the Fort Lauderdale Regional Data Warehouse (RDW) environment.
The system is operating through:
1. A direct CAD interface, and
1. A supportive middleware program running within the RDW environment.
At this time, all core functionality is expected to operate as designed at launch. Several minor enhancements are identified for future refinement.
Vehicle Location Services:
The primary outstanding issue involves optimization of the vehicle location mapping service. Current testing indicates that utilizing either the in-unit modem or the assigned iPad provides the most accurate and reliable real-time location data. IT staff are continuing to evaluate long-term stability and performance improvements in this area.

2. Run Card Updates – North Broward
At the request of Chief Frasier, a meeting will be scheduled in March to review and update run cards in the northern portion of Broward County.
The purpose of this review will be to:
1. Ensure alignment with current response models
1. Evaluate automatic and mutual aid triggers
1. Improve response efficiency and unit selection
Further details, including date and location, will be distributed upon confirmation.

3. First Due Integration – FDOT Coordination
The Subcommittee continues working toward finalizing the offering of First Due integration capabilities to the Florida Department of Transportation (FDOT).
The objective is to improve responsiveness and information-sharing during highway-related incidents. Discussions remain ongoing to determine the most effective integration model to support operational decision-making and traffic incident management.

4. Highway Response Rezoning Discussion
The Mutual Aid Subcommittee has initiated discussion regarding potential rezoning of highway response assignments.
A key concept under review is shifting the decision-making model from a strictly geographic boundary approach to an access-based decision point model.
Under this framework:
1. The responding agency would be determined by optimal highway access location rather than municipal boundary lines.
1. The goal is to reduce response times and improve operational effectiveness on limited-access roadways.
Further analysis and stakeholder input will be required before formal recommendations are presented.
Chief Moser:
Subcommittee staffed all Sunrise fire stations and units for the funeral of Captain Benemio.  There were no negative incidents during the coverage.
Subcommittee has coordinated all the outside agency units for the FLL Airport drill occurring on March 5th, 

Summary
Key initiatives this month include the launch of Tablet Command, north county run card updates, ongoing First Due coordination with FDOT, and continued evaluation of highway response zoning models. These efforts remain focused on improving interoperability, response efficiency, and regional coordination across Broward County.

